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AGENDA
FLORIDA DEPARTMENT OF VETERANS’ AFFAIRS
Meeting materials for the following items are available on the web at:
http://floridavets.org/news/public-notice/2016-public-notices-3/cabinet-meeting-materials/
MEMBERS
Governor Rick Scott
Attorney General Pam Bondi
Chief Financial Officer Jeff Atwater
Commissioner Adam Putnam
October 25, 2016
9:00 A.M. (EDT)
The Capitol
Tallahassee, Florida
Contact:

Roy Clark, Director of Legislative & Cabinet Affairs
(850) 487-1533

ITEM____________________SUBJECT_____________ RECOMMENDATION______
1. Respectfully request approval of the minutes of the August 2, 2016 meeting.
(ATTACHMENT 1)

RECOMMEND APPROVAL

2. Respectfully request approval of the minutes of the September 20, 2016 meeting.
(ATTACHMENT 2)

RECOMMEND APPROVAL

3. Respectfully submit the Agency’s 3rd Quarter Report for FY 2015-2016.
(ATTACHMENT 3)

RECOMMEND APPROVAL

4. Respectfully submit the Agency’s 4th Quarter Report for FY 2015-2016.
(ATTACHMENT 4)

RECOMMEND APPROVAL

5. Respectfully request approval of the Agency’s Performance Measures.
(ATTACHMENT 5)

RECOMMEND APPROVAL
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1

APPOINTMENT - EXECUTIVE DIRECTOR OF THE

2

DEPARTMENT OF VETERANS' AFFAIRS

3
4

GOVERNOR SCOTT:

Next we have the interview

5

and appointment for the Executive Director of the

6

Department of Veterans' Affairs.

7

Lieutenant Colonel Glenn Sutphin has served as

8

the Interim Executive Director at the Department of

9

Veterans' Affairs since April and has done a great

10

job.

11

of our State in the Florida National Guard and has

12

dedicated his career to not only making sure all

13

Floridians are safe, but also making Florida the

14

state most veteran -- Florida the most

15

veteran-friendly state in the nation.

16

He served alongside the brave men and women

As a disabled veteran, I am confident that he

17

will provide great leadership while continuing to

18

advocate for all of Florida's veterans.

19

appoint Glenn to serve as the Executive Director of

20

the Florida Department of Veterans' Affairs and

21

invite the Cabinet members to interview this

22

appointee.

I now

23

Glenn, if you'll come on up.

24

Glenn, I don't know if you want to say

25

anything to start, and then we'll open it up for
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1
2

questions.
LIEUTENANT COLONEL SUTPHIN:

Well, yes, sir,

3

I'm very humbled that y'all would consider me to

4

work for the Department of Veterans' Affairs and

5

for all of the veterans within the State of

6

Florida.

7

I don't think there's any higher calling than

8

to take care of the men and women that gave us our

9

nation.

They stood in the hard times; they've

10

stood in the good times; and they've always taken

11

care of us.

12

nation's duty.

13

going to do everything we can for them, sir.

And I think it's our duty, it's the
I wish we could do more, but we're

14

GOVERNOR SCOTT:

All right.

15

ATTORNEY GENERAL BONDI:

Lieutenant Colonel, I

16

just want to say that you're on-the-job service

17

serves as your interview for me.

18

everything that you've been doing, and hopefully

19

will continue to do.

20
21

LIEUTENANT COLONEL SUTPHIN:

Thank you for

Yes, ma'am.

Thank you.

22

GOVERNOR SCOTT:

23

CFO ATWATER:

24

First off, Colonel, I'd like to thank you.

25

CFO.

Thank you, Governor.

We've worked together for many years.
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1

advocacy for our active, for our National Guard,

2

and for our veterans over the years; and many

3

conversations on policy and many matters of the

4

appropriations and the budgetary process, to be

5

sure they had the needs and the support that was

6

necessary.

7

So you -- the appointment that is being made

8

and the recommendation by the Governor, I've got to

9

tell you, having known you so many years now, I am

10

extraordinarily impressed with your commitment and

11

dedication to those that you have been serving in

12

these different capacities.

13

Let's go with, first, have you had the

14

occasion -- I know in such a short time -- to visit

15

some of our facilities around our state where we

16

are supporting veterans; and can you give me a

17

sense, if you have, what you're seeing and any

18

recommendations you would have for us on how we may

19

be supporting them in any greater capacity?

20

LIEUTENANT COLONEL SUTPHIN:

21

visited the -- many of our facilities.

22

Pembroke Pines, I still have to get down to

23

Pembroke Pines.

24
25

Yes, sir.

I have

There's --

But I've gone to the nursing homes, the
domiciliary.

C & N REPORTERS

I've gone to St. Petersburg at the VA

TALLAHASSEE, FLORIDA

850-697-8314

7

1

hospital there where we have our benefits and

2

assistance personnel, to Largo where part of our

3

headquarters is; and I find that we have extremely

4

dedicated people who want to do a good job.

5

are there because they want to take care of the

6

veterans.

7

They

The biggest thing, sir, is that we need to

8

build more nursing homes.

There are many, many

9

veterans that are in line waiting to get in.

We

10

take 70 to a 100% disabled veterans, and we have a

11

turnover on our medical personnel.

12

And what we've been able to do in the short

13

time I've been over there is to cut down our

14

vacancies from 80-some vacancies down to about

15

50-some vacancies by using as much advertisement --

16

going to high schools.

17

When I was recruiting for the military, we

18

learned that a lot of young people, before they get

19

out of high school, have 18, 19, 20 hours of

20

college work; and what we've found is a lot of them

21

are interested in healthcare.

22

By going in and recruiting into the

23

high schools, saying, come to work for us, be a CNA

24

to start off with; because you are a state

25

employee, you get some college; we'll help you get
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1

through college; we'll help you get to the next

2

level of senior CNA.

3

RN or an LN, we'll help you get there and give us

4

time, so we're building cadre.

5

And then if you want to be an

I find that the homes are clean, well run.

6

walk in without telling anybody I'm coming.

7

show up, I check in, and then I go talk to the

8

veterans.

9

veterans are:

I just

And one of the first things I ask the
If you had anything, what would you

10

change in this home?

11

like to have?

12

need?

13

I

What is it that you would

What is something that you think we

And to every one of them -- there's been a few

14

cases that they've needed some help on some things

15

and we've been able to take care of that very

16

quickly.

17

they have been in other places and they say ours

18

are the best.

19

You walk in, there's not the smell of dirt or the

20

smell of death, sir.

21

are and they want -- more of them want to be there,

22

their families are very grateful.

23

But it is that they like their homes,

And they are, they're the cleanest.

And they're happy where they

To the people that work in Bay Pines,

24

Eileen Tarter and her benefits and assistance

25

personnel, I call them the ninjas.
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1

problems that I've worked with the Department of

2

Military Affairs that would come through and be two

3

or three years old, sir, and we would give it to

4

them and they'd go upstairs -- because they're

5

inside the VA, they can get past all of that red

6

tape and bureaucracy that we have to work our way

7

through and fix things.

8
9

And in the reports that I hope that you have
been receiving, our weekly and monthly reports,

10

they have found hundreds of thousands of dollars of

11

back benefits to our veterans in the State of

12

Florida.

13

around talking to veterans' groups and to the

14

veterans' service officers is how many veterans

15

don't know they're entitled to benefits, sir.

16

But what does surprise me is when I go

It would be easy to say at least 35 percent of

17

our veterans don't know they're entitled to

18

benefits, sir.

19

only help the veteran, that also helps our economy,

20

too, because they're able to participate within

21

that.

22

And those benefits they receive not

I think we just need to make sure that we

23

coordinate better with the agencies, with the

24

Cabinet, and OPB to tell our story; to tell what

25

we're doing; and to work within the system to show
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1

what we need, how we're doing it, and the things

2

that we're doing.

3

And I think, sir, that I've gone to tell

4

everybody:

Here is the way I do business.

I've

5

commanded, trained, and led troops and taken care

6

of them all my life.

7

attack everything with a sense of urgency, do it

8

today, get it done, report back to the person that

9

needed the help, let them know what you can do; and

And my thing is, you need to

10

if you can't do it, then make sure you go and find

11

out who could help them, and give them the number

12

and that person's name, and then follow back up

13

with them.

14

Everything should be attacked with a sense of

15

urgency, and that's what I want to make sure that

16

we're doing, sir, and I think that they are doing

17

that.

18

CFO ATWATER:

I think we will all be

19

thrilled with the -- your recognition of bringing

20

the sense of urgency to every task and every

21

assignment, and that's what everyone would expect

22

from us.

23

You have a fine resume of having led, and

24

often the occasion looks where all of those you

25

were leading were not necessarily in your physical
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1

presence at that time, that they were -- may have

2

been stationed out in other remote locations.

3

So my question to you is:

Can you share with

4

me from your life experiences -- this is a role

5

where those responsible for the delivery of the

6

care and services will not be in your immediate

7

proximity, they are all located -- many are located

8

all around the state.

9

past experiences how you manage such a process to

Can you share with me from

10

be sure that you are getting -- we are the outcome

11

that these veterans will be deserving, how our

12

management processes work.

13

LIEUTENANT COLONEL SUTPHIN:

14

As you said, in the military, many times you

15

have other elements that are either forward or in

16

the rear that are supporting your operations.

17

what you do is you make sure that the people

18

understand where you want to get to, how you want

19

to do it, and the timelines you do it; and then,

20

sir, you stay in contact with them.

21

Yes, sir.

And

You follow up with those supervisors that have

22

them, make sure they're trained properly, they

23

understand what the needs are, and what the desires

24

of the agency is, and then follow back up with

25

them; and then, sir, you go out and see them, and
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1

you stop by at different times and see what they're

2

doing, how they're doing it.

3

I've operated with remote units almost all my

4

career, sir, and that's the way I've always

5

approached it, is you understand what I want to do;

6

you understand how I want to get there; and get

7

their feedback from it; and say, okay, this is what

8

you need to do, I'll be back.

9

And that's the way I do it, sir.

10

CFO ATWATER:

11

GOVERNOR SCOTT:

12

Thank you, Governor.
Commissioner, do you have any

questions?

13

COMMISSIONER PUTNAM:

I do, Governor.

14

Colonel, you've said it very well, that you've

15

spent your life leading and caring for our men and

16

women in uniform.

17

brought a culture of service and a sense of urgency

18

in your time as Interim Director.

And I believe that you have

19

Talk to me a little bit about where we stand

20

with regard to the dispute with the Feds over the

21

construction code of the newest veterans' home.

22
23
24
25

LIEUTENANT COLONEL SUTPHIN:

Oh, yes, sir, I'd

be glad to.
As you know, sir, the design that we
originally turned in was for an older-style home
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1

that at that time was acceptable.

2

back with what they call the CLC, community living

3

center, which changes drastically the footprint of

4

the nursing home and also changes the cost.

5

gone from about a 37, almost $38 million home to a

6

$58 million home.

7

They've come

We've

As of last week, sir, the 35% design has been

8

accepted.

By the end of November, sir, we will be

9

at a 100% design, and that will lock the money up.

10

Because we did receive some money at the

11

$38 million level, we will be able by January --

12

late January or the first week of February to start

13

construction, groundbreaking, sir, and get the home

14

started.

15

I intend to put a couple of people down there

16

that monitor the contractor, as y'all may know,

17

restored -- worked on restoring 54 armories for the

18

National Guard.

19

them, to make sure that they are moving forward

20

quickly the way you want to; that they -- I

21

understand they have to make a profit, but they

22

don't make a profit by delaying another contractor

23

coming in.

24

home, sir, in less than 18 months.

25

And the key is to be on top of

And so we will be able to build that

COMMISSIONER PUTNAM:
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1

LIEUTENANT COLONEL SUTPHIN:

So by the time

2

the money comes through, the rest of the money,

3

sir, in 1 July, we will be far enough in

4

construction there won't be a gap in the

5

construction, hopefully that I receive the extra

6

money.

7

operational; and we'll have a design, sir, because

8

it's all done mainly by T-CAD, which is an

9

engineering design, on the shelf now.

10

And so, sir, we'll have that home open and

And the way I'd like to approach things is

11

we've got a design that you just twist a

12

little bit, okay, you can put a different facade on

13

the front if you want to, and go back -- Florida

14

and Texas are the two most critical need states

15

right now.

16

critical need, you ought to get a better deal than

17

that.

18

It's 65/35% split.

If you're a

And I want to go back and see if we can get

19

the money for those homes.

20

them build the homes and we'll man them.

21

federal veterans, they need to step up.

22

that's what I intend to do, sir.

23

The ideal thing is let
They're
And so

And of course, Lake Baldwin, I was a little

24

concerned about that.

25

dad and I'll use, is a pig in a poke, is I wanted
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1

to make sure I went down there and took a look at

2

that.

3

condition it's in.

4

VA said, well, we can't do this, you'll have to

5

build a parking garage, you can't have this, you

6

can't have that.

7

Been very surprised at how well it is -When we started down there, the

Well, I was able to talk to Congressman Mica,

8

and say, well, sir, you know, we can't do this,

9

there's no way we can do this.

He asked what we

10

need, and I said, well, we need $8 million, not a

11

grant, I don't need to match that money.

12

$8 million, and we need this, this, and this fixed.

13

We need

We took AHCA, DEP, DMS, our people, Mica's

14

people, and we all went down there for one day and

15

had a big meeting and we got it straightened out.

16

Sometime in the next two weeks we'll have the

17

survey done on that home, sir, and we will be able

18

to get ready to start on that home and have another

19

120 beds, sir.

20

COMMISSIONER PUTNAM:

Congratulations, and

21

thank you for your sense of urgency on all of those

22

projects.

23

LIEUTENANT COLONEL SUTPHIN:

24

COMMISSIONER PUTNAM:

25

Yes, sir.

As a follow-up, because

you've seen -- because you've served from so many
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1

different perspectives:

2

Military Affairs; and now Veterans' Affairs, and,

3

of course, in uniform yourself, and you've

4

developed extraordinary relationships with the

5

other veteran service organizations and the

6

liaisons, the county officials, the folks who are

7

on congressional staff whose job is to focus on

8

veterans' constituent services, do you get the

9

sense that all of the people who are employed to

10

help veterans and whose hearts are absolutely in

11

the right place, that there's a consistency to the

12

information that they are putting out there?

13

National Guard;

In other words, it can be confusing to a

14

veteran -- some counties have county veterans'

15

officers, some don't; they may run into someone at

16

a community event where their congressional

17

constituent service person is there; the state

18

obviously has a presence through the Department;

19

the Feds have a presence through the Department;

20

the National Guard has a role.

21

Is there is a consistency to the information

22

that we are providing as we are also trying to make

23

sure that more veterans are aware of what they're

24

entitled to?

25

LIEUTENANT COLONEL SUTPHIN:
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1

there's not.

2

can do better; and the one way I'm approaching that

3

is that our new website will interface in with

4

other agencies much better.

5

about National Guard, Reserve, we're talking about

6

veterans groups, we're talking about a number of

7

organizations that you can go up in there and hit a

8

button and it will take you to the place that has

9

the right information.

10

There is a lot of consistency, but we

And we're talking

As I said, there's 35% of our veterans -- I

11

would say easily 35% that don't even know that

12

they're supposed to have benefits, sir.

13

a lot of people just doing great things, sir,

14

they're all working as hard as they can.

15

You've got

What we have to do, as I said, we need to

16

interface and network so that everyone is getting

17

the right information, getting to the right place;

18

that the veteran knows to bring in this type of

19

data, make sure -- I need your 214, I need any

20

health records you have, I need this and that, to

21

make sure they know that when they come in there,

22

or to at least assist them in getting those records

23

so we can move things along a little bit quicker,

24

sir.

25

And that's a task that just has to constantly
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1

be done.

2

people to make sure -- and we're training them,

3

sir, we're doing training.

4

the draft budget done for y'all to look at.

5

there we've asked for -- because our state is

6

growing so much, sir, we've brought jobs to

7

Florida.

8

in the nation.

9

We have to circulate, we have to talk to

I've asked -- I've got
In

We are the most military friendly state

Our veterans, when they retire here, they want

10

to stay here, and more people are coming down.

11

You've made it so that they can go to universities,

12

the best universities in the nation at the best

13

cost of anywhere in the nation.

14

are coming down here, and that load is going to

15

build up on us.

16

So more and more

And those veterans coming down, we need to get

17

them their benefits.

18

ten more personnel that can do these type of things

19

for us.

20

So we're going to ask to add

And then it's a matter, sir, of constantly

21

circulating around.

22

what's going on, what they're doing.

23

instance, we had a call, we want a place in

24

Inverness.

25

you don't go to Inverness?
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1

another person, that's really what it comes down

2

to.

3

Those are things that we need to work on and

4

try to get that done, and it's just like moving up

5

into an area of operations, you constantly have to

6

interface and communicate with people of what needs

7

to be done.

8

out there and looking them in the eyeball, look

9

them in the face to see they understood what you

10
11

I don't mean emails, I mean getting

really want to do.

And that's what we're doing.

COMMISSIONER PUTNAM:

Thank you, Colonel, very

12

much for all of your tremendous work as the

13

Interim, and the tens of millions of dollars that

14

you have saved the state, and the urgency with

15

which you have -- will have brought to bear new

16

homes and services for our state's veterans.

17

LIEUTENANT COLONEL SUTPHIN:

Thank you, sir.

18

GOVERNOR SCOTT:

Is there a motion

All right.

19

to approve the appointment of Lieutenant Colonel

20

Glenn Sutphin as Executive Director of the Florida

21

Department of Veterans' Affairs?

22

ATTORNEY GENERAL BONDI:

23

GOVERNOR SCOTT:

24

CFO ATWATER:

25

GOVERNOR SCOTT:
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1

(NO RESPONSE).

2

GOVERNOR SCOTT:

3
4

Hearing none, the motion

carries.
EXECUTIVE DIRECTOR SUTPHIN:

Thank you, sir.

5

Thank you so very much, I appreciate it.

6

Thank you.

7

(BRIEF PAUSE FOR PHOTOGRAPHS).

8
9
10

*

*

*

*
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1

DEPARTMENT OF VETERANS' AFFAIRS

2
3
4

GOVERNOR SCOTT:

Next we have -- I'm looking

at the wrong side.

5

All right.

Next I'd like to recognize

6

Glenn Sutphin with the Department of Veterans'

7

Affairs.

8
9
10

EXECUTIVE DIRECTOR SUTPHIN:

Good afternoon,

Governor Scott, CFO -- or General Bondi,
CFO Atwater, and Commissioner Putnam.

11

The Department of Veterans Affairs has four

12

agenda items for your consideration today.

13

Number 1 is the minutes from the March 29, 2016,

14

Cabinet meeting.

15

sir.

16
17

Respectfully request approval,

GOVERNOR SCOTT:

Is there a motion on the

item?

18

ATTORNEY GENERAL BONDI:

19

GOVERNOR SCOTT:

20

COMMISSIONER PUTNAM:

21

GOVERNOR SCOTT:

22

(NO RESPONSE).

23

GOVERNOR SCOTT:

24
25

Item

So move.

Is there a second?
Second.

Comments or objections?

Hearing none, the motion

carries.
EXECUTIVE DIRECTOR SUTPHIN:
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1

the Agency legislative budget request for

2

FY 2017/2018.

3

support the operations and goals and objectives of

4

the Agency, which is to support veterans.

5

will be glad to go through those, sir, if you would

6

like for me to.

7
8
9
10
11

There are 15 issues, sir, and they

GOVERNOR SCOTT:

And I

Has everybody had the chance

to look at them?
ATTORNEY GENERAL BONDI:
GOVERNOR SCOTT:

Uh-huh.

All right.

Is there a motion

on the item?

12

ATTORNEY GENERAL BONDI:

13

GOVERNOR SCOTT:

14

COMMISSIONER PUTNAM:

15

GOVERNOR SCOTT:

So move.

Is there a second?
Second.

Florida law requires the

16

Governor to independently submit budget

17

recommendations; accordingly, I'm abstaining.

18

record should reflect that.

19

Any other comments or objections?

20

(NO RESPONSE).

21

GOVERNOR SCOTT:

22

The

Hearing none, the motion is

approved with one abstention.

23

EXECUTIVE DIRECTOR SUTPHIN:

24

Agency legislative proposals for 2017.

25

we have two Agency proposals, sir, policy
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1

proposals.

The first one updates the Agency's

2

organizational statute to include a Division of

3

Homes.

4

before.

I don't know why it hasn't been there

5

The second proposal expands the authorized use

6

of funds from the Operations Maintenance Trust Fund

7

within the Agency to include construction,

8

renovation, and it ties into the Department of

9

Highway and Motor Vehicles' statute regarding the

10

funds from the women's veterans license plates.

11

Neither of the two proposals have any fiscal

12

impacts, sir, they're merely administrative changes

13

and updates.

14

Respectfully request you approve.

15

GOVERNOR SCOTT:

16

Is there a motion on the

item?

17

COMMISSIONER PUTNAM:

So move.

18

GOVERNOR SCOTT:

19

ATTORNEY GENERAL BONDI:

20

GOVERNOR SCOTT:

Is there a second?
Second.

Florida law requires the

21

Governor to independently review legislation upon

22

passage; accordingly, I'm going to abstain, so the

23

record should reflect the abstention.

24

Any other comments or objections?

25

(NO RESPONSE).
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1
2

GOVERNOR SCOTT:

Hearing none, the motion is

approved with one abstention.

3

EXECUTIVE DIRECTOR SUTPHIN:

Thank you, sir.

4

Agenda Item Number 4 is the Agency's

5

recommendations for the Veterans' Hall of Fame,

6

Class of 2016.

7

recognizes and honors those military veterans who

8

their works and lives during or after military

9

service have made a significant contribution to the

The Veterans' Hall of Fame

10

State of Florida through civic, business, public

11

service, and other pursuits.

12

It's not a traditional military hall of fame

13

as it focuses mainly on post military contributions

14

to the State of Florida.

15

Veterans' Hall of Fame Council met in open session

16

to select nominees for the class of 2016 from

17

48 packets submitted by the general public.

18

Following public input, deliberations,

On June 28th the Florida

19

11 finalists were selected by the Council to be

20

transmitted to the Florida Department of Veterans'

21

Affairs for submission to you today.

22

During the meeting of the Hall of Fame

23

Council, recommended the waiver of the requirement

24

for Colonel Washington Sanchez to have been

25

two years removed from employment before
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1

nomination.

2

Director of the Florida Veterans' Foundation, our

3

DSO, and the Council wants to recognize his

4

achievements.

5

Colonel Sanchez remains as the

The 2016 Florida Veterans' Hall of Fame

6

guidelines states:

7

Council may recommend the waiver of the two-year

8

requirement for nominees over the age of 70.

9
10
11
12

The Veterans' Hall of Fame

We would respectfully request, sir, that y'all
consider that.
GOVERNOR SCOTT:

Is there a motion on the

item?

13

ATTORNEY GENERAL BONDI:

14

CFO ATWATER:

15

GOVERNOR SCOTT:

16

(NO RESPONSE).

17

GOVERNOR SCOTT:

18

So moved.

Second.
Any comments or objections?

Hearing none, the motion

carries.

19

EXECUTIVE DIRECTOR SUTPHIN:

20

ATTORNEY GENERAL BONDI:

Thank you, sir.

We hope he's with us

21

for another 30 years, but I'm glad we're doing

22

that.

23

EXECUTIVE DIRECTOR SUTPHIN:

Yes, ma'am, we're

24

not going to let him get away from us; he's not

25

going anywhere.
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1
2

us a long time.
Since we are talking about Colonel Sanchez,

3

I'll go ahead and start with him even though it's

4

not alphabetical.

5

Retired Army Colonel Washington Sanchez is a

6

Vietnam veteran over the age of 70 and Purple Heart

7

recipient who has advocated life for supporting

8

veterans.

9

the Purple Heart, he currently serves as Chairman

A state leader of the Military Order of

10

of the Florida Veterans' Foundation, whose mission

11

is to assist veterans and their families in need.

12

They have done extremely countless numbers of

13

miracles, I mean I count on them very heavily.

14

When we do our performance standards and everything

15

for you all, I intend to have them listed there

16

because they are part of our organization and what

17

we do.

18

done for us.

19

But it's just unbelievable what they have

The next one is the late Governor Rubin Askew,

20

an Army Air Force veteran who served with

21

distinction in both the Florida House of

22

Representatives and the Senate, and was later

23

elected to two terms as Florida Governor in the

24

1970s.

25

The next is the late Governor LeRoy Collins
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1

who also served with distinction in the Florida

2

House of Representatives and the Senate before

3

joining the U.S. Navy during World War II, a strong

4

advocate for racial justice in the post-war years.

5

He was reelected to the Florida Senate and went on

6

to become Governor from 1954 to 1961.

7

His son, the late Admiral LeRoy Collins, was

8

inducted into the class of 2015.

9

first father/son pairing in the Florida Veterans'

10
11

This would be the

Hall of Fame.
Next is Jordon "J.J." Corbett, an Army

12

Sergeant with the Triple Nickel, 55 Parachute

13

Regiment, infantry regiment, the all-black infantry

14

regiment, a very famous regiment.

15

World War II, fought against racial injustice

16

during a lifetime of distinguished and noteworthy

17

service teaching and coaching in Polk County.

18

Battalion during

The next is the late Admiral -- Rear Admiral

19

Kevin Delaney, a very, very good man.

20

aviator who served with distinction as a business

21

and civic leader in the Jacksonville area, as well

22

as a prominent veterans' advocate in the

23

Sunshine State and in the Military Task Force also

24

to protect our bases.

25

A Naval

Next is Dennis Freytes, a retired U.S. Army
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1

Lieutenant Colonel, who has served with distinction

2

as a relentless advocate for veterans civil rights

3

in the advancement of Hispanic Americans.

4

Next is Doctor David Goetsch, an award winning

5

educator, enlisted -- a veteran of the

6

U. S. Marine Corps, has served with distinction as

7

a professor and administrator at Northwest Florida

8

State College for more than 40 years.

9

authored numerous books and articles on business

10

He has

and professional economic development.

11

Next is the late Governor Spessard Holland, a

12

World War I veteran of the U.S. Army Air Corps who

13

has served as County Judge, State Senator, Governor

14

of Florida during the second war before serving as

15

a U.S. Senator for more than 24 years.

16

Next is Doctor William L. Proctor, a former

17

U.S. Army Reserve Captain, a staunch veteran

18

supporter, served with distinction in the

19

Florida Legislature from 2004 to 2012.

20

to advocating the Legislature supporting education

21

and veterans' issues and health care, he served as

22

president of Flagler College for 30 years and is

23

currently the school's chancellor.

24
25

In addition

Next to the last is retired Air Force Chief
Master Sergeant John Stewart.
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1

veteran, a lifelong veteran advocate from Citrus

2

County whose generous outreach and support touches

3

veterans of all ages.

4

The final nominee for the class of 2016,

5

Frederick Taylor, Jr., a Vietnam veteran and

6

three-time Purple Heart recipient.

7

award-winning entrepreneur, humanitarian,

8

distinguished speaker, and veterans' advocate.

9

Taylor is an

The class of 2016 will be honored with a

10

ceremony reception at the Capitol on Wednesday,

11

November the 9th.

12

respectfully request that you accept this list.

13
14

Subject to your questions, we'd

GOVERNOR SCOTT:

All right.

motion?

15

COMMISSIONER PUTNAM:

16

GOVERNOR SCOTT:

17

ATTORNEY GENERAL BONDI:

18

GOVERNOR SCOTT:

19

(NO RESPONSE).

20

GOVERNOR SCOTT:

21

EXECUTIVE DIRECTOR SUTPHIN:

22

25

So moved.

Is there a second?
Second.

Any comments or objections?

The motion carries.
Thank you very

much, sir.

23
24

Is there a

GOVERNOR SCOTT:
job.

Great list of people.

Good

Everybody did a good job.
EXECUTIVE DIRECTOR SUTPHIN:
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1
2

time.

I didn't fall down.

GOVERNOR SCOTT:

Thank you.

Thanks, Glenn.

3
4

*

*

*

*

5
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7
8
9
10
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12
13
14
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Florida Veterans Foundation 3rd Quarter CY 2016
•
•

The Florida Veterans Foundation (FVF) is a 501-3C non-profit organization.
The FVF is the "last chance" opportunity for veterans in need. The FVF acts as the check writers
to those veterans who may have been under duress or in need of money to keep their rent and
utilities on or perhaps transportation to maintain employment.
• The FVF acts to provide solution and not enable a problem to persist.
• FVF desires that every veteran's case be vetted at the county level when application is made
and then forwarded to the Foundation for approval and check then written.
• Florida is divided into eight districts with headquarters in Tallahassee. A director represents
each district.
• On January 1, 2016 the FVF was the recipient of a $1.25 million grant awarded by the Florida
Attorney General.
• The FVF immediately began execution of the Florida Veterans HELP (Health, Education,
Employment, Entrepreneurship Leadership, Partnership) Grant to reach "needs-based"
veterans through informational Veterans' Summits, (Homeless/At-Risk Veterans Stand Downs)
media such as our website, brochures, flyers and marketing.
• Each summit showcases the "Subject Matter Experts" in each area to aid veterans in an
effective, quality manner.
• Tallahassee was the site for the first Veterans' Summit in March.

Important Information Offered During the Summits
•
•
•
•
•
•
•
•

Health
Educational
Employment
Entrepreneurship
HBOT / VA Choice Program
Florida Veterans Memorial
VA Claims & Appeals
FL Veterans Homeless Program

11

the entire state with like projects. BUT we surely reached out there to make veteran contacts
with special Kudos to Mike Mason assisting in District 3 touching over 37,000 veterans.
•

We've completed one Veterans Summit, March 4th in Tallahassee with great success in the
program format. 150 Veterans were in attendance. Subject Matter Experts is the way to go.

•

Steve Marchbanks, our Emergency Financial Aid Specialist assisted and approved 157 Veterans
in Financial Need. Additionally, he secured two VA work-study Student Veterans for the
Foundation, who will help him with his greatly increased workload and they will be assisting
with the brick sales processing.

•

As we've planned, the summit is more a "canned" event where we change the date and place
and players. For example, Bobby Carbonell (Veterans Florida) has representatives at UNF who
will brief his part and he has them in most
major regions so that works perfect.

•

We made a HELP Grant Brochure this morning that Molly has out for production. That again, is
another means to educate the masses of our mission.

•

Uber Driving Program: Based on a transportation proposal from District 4, Gary Clark, and
supported by Mike Mason, District 3 Director, rural transportation is Polk County's greatest
unmet need. Gary Clark requested $40,000 to help fund an existing private rural transportation
program in Polk County. Instead of only addressing Polk County, we are teaming up with Uber
and Veterans Florida to evaluate a proposal from Uber who is doing a pilot seniors program in
Gainesville. In the coming weeks, you will hear more about this effort.

•

HBOT for TBI/PTSD Project: The Tallahassee Outpatient Clinic and the
Gainesville Non-VA Care Office have been successful in getting 4 veterans approved for HBOT
Treatments for TBI/PTSD and related illnesses through the CHOICE Program. The problem has
been the slow processing of the CHOICE paperwork. The CHOICE Program was designed to
shorten the waiting time fill medical appointments. Now the problem is long wait times to
schedule the medical an appointment itself and to pay travel/hotel reimbursements. Routinely,
CHOICE Program providers have to wait 4-8 months to receive VA payments. To address this
problem for some veterans requiring HBOT Treatments, the Foundation has team up with Ray
Cralle's and Dr. Eddie Zant's HBOT Clinic with gracious donors to provide selected veterans free
Treatments, transportation and housing accommodations. FVF will continue to assist veterans
get free HBOT treatments.
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Proposed FDVA Performance Measures
Number

1

2

Division

Objective

B&A

Outreach events throughout
the state (monthly and
quarterly average). Goal is 6070 outreach events
throughout the state each
month.

B&A

Weight

Range

B&A

15%

Homes

Homes

61

3

0.45

5,200

3

0.45

Indicates ability to efficiently and effectively serve
veterans. High turnover impacts agency's ability to meet
statutory outcomes. Turnover of Filled Positions for VCEs
as of FY 2014-15 was 27.78%, an increase from previous
year of 9.38%. Industry average turnover rate for
government employees is 9%as of March 2016. (See
Bureau of Labor Statistics for Florida)

Staff personnel turn-over
percentage for senior
certified nursing assistants.

28.2%
5 = 9% and below
4 = 10% - 17%
3 = 18% - 26%
2 = 27% - 35%
1 = 36% and above

2

0.20

Indicates ability to meet the required nursing staff to
resident ratio. Percentage indicated reflects State
Veterans Nursing Home clinical staff turnover rate and is
comprehensive across all State Veterans' Nursing Homes
for FY 2015-2016.
46.2%

1

0.15

FDVA facilities are inspected at four levels: Federal, State,
local and internal. Measures are based off AHCA's
severity & scope dificiency ratings. This measure
assesses the quality of the State Veterans' Nursing
facilities that provide care to our veterans. Facilities are
rated on every operational aspect to include
maintenance, staffing, cleanliness, food service, medical
services, etc. Facilites are inspected at least annually and
deficiencies are assessed for failure to meet standards.
Deficiences are assessed by class ratings. Class I or II
ratings if not addressed within 30 days could lead to fines
or closure of the nursing facility. FDVA has received only
one class II deficiency in the last year.

5 = No Class I or II
deficiencies
4 = No more than 2 Class I
or II deficiencies during
inspeciton yr/home
3 = No more than 3
2 = No more than 4
1 = 5 or more deficiencies

Compliance with Quality of
Care Regulations

15%

Objective Description
Number of outreach events throughout the state to
advise veterans about earned benefits and services.
Supporting sub-measures to include communications
team's outreach.

Number of veterans served monthly in all aspects of
advocacy. Listed actions include filing of disability claims,
issue resolutions, review of disability rating decisions,
representation at all personal hearings, veterans reached
during outreach events. Telephone calls, email messages
fielded from veterans, claimants, EOG and legislators
around Florida to include 2-1-1, Florida Veterans
Foundation and Veterans /Florida.

5 = 9% and below
4 = 10% - 17%
3 = 18% - 26%
2 = 27% - 35%
1 = 36% and above

Veterans' Claims Examiners
(VCE) and VCE Supervisor
Turnover Rate

15%

5

Weighted
Score

5 = 7.1K and above
4 = 5.6K - 7.0K
3 = 4.1K - 5.5K
2 = 2.6K - 4.0K
1 = 1K - 2.5K

Veterans served monthly
throughout state in Bureaus
of Field Services and Claims
Services

10%

4

Score

5 = 100 and above
4 = 75 - 99
3 = 50 - 74
2 = 25 - 49
1 = 1 - 24

15%

3

Result

5

4

0.60

Number

Division

6

DSO/Florida
Veterans
Foundation

Objective

Weight

Result

Score

Weighted
Score

372

4

0.40

5 = 451 and above
4 = 351 - 450
3 = 251 - 250
2 = 151 - 250
1 = 1 - 150

Emergency Outreach and
(Hardship) Support to
Veterans (number of
veterans served quarterly)

10%

Total

Range

80%

2.25

Objective Description
Attorney General grant of $1.25 Mil for Veterans in need.
Indicator of the effectiveness of the Direct Support
Organization (DSO) to meet its statutory mission "to
provide assistance, funding and support for the FDVA in
carrying out its mission of veterans advocacy." In Fiscal
Year 2016 the Florida Veterans Foundation (FVF) served
1,489 veterans, distilling down to 372 served quarterly.
372 serves as the baseline quarterly number. Includes
stand downs, call-in emergency support for
housing/utilities, court support and other additional
support.

